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PROJECT BRIEF TEMPLATES & OTHER INFORMATION
Pre-employment and Engagement Project (PEP)

Further information contact:


Yorke Regional Development Board

Bridget Sara

Economic Development Officer

Phone: 0402 049 276

Email: bsara@wakefieldrc.sa.gov.au 

or 

David Furniss

South Australia Works Regional Coordinator

Phone: 0423 025 388
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RISK MANAGEMENT PLAN

(Please demonstrate how your organisation will manage the risks associated with this project?)

	Major Risks of this Project Are
	Likelihood
	Consequences
	Impact
	Strategies

	Reporting – i.e. meeting the conditions of grant
	
	
	
	

	Mandatory Reporting
	
	
	
	

	Staff Turnover
	
	
	
	

	Establishing and managing a Project Management Group
	
	
	
	

	Sourcing Participants
	
	
	
	

	Achieving Project Outcomes
	
	
	
	

	AVETMISS Reporting
	
	
	
	

	Please identify other risks if applicable


	
	
	
	


Risk Assessment Legend

	Likelihood
	Impact

	1 No chance
	1 No impact

	2 Not very likely
	2 Minor impact

	3 Somewhat likely
	3 Moderate impact

	4 Very likely
	4 Significant impact

	5 Definite
	5 Major impact
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	YORKE REGION TICKET TO TRAIN

2009/10 Program
	


TICKET TO TRAIN GUIDELINES
The South Australia Works Ticket to Train program, allows Pre-employment and Engagement Project (PEP) Subcontractors to purchase additional assistance to address participants’ barriers into employment. The program guidelines are as follow:

(1) The individual receiving assistance must be a resident of the Yorke Region. (Copper Coast Council, District Council of Barunga West, Wakefield Regional Council, District Council of Yorke Peninsula and District Council of Mallala).
(2) Training negotiated may be accredited or non-accredited. 

(3) Opportunities through the Productivity Places Program or other support funding programs must be explored before approving any training.

(4) The Ticket to Train program money must not be used to purchase capital items for individuals. Work related clothing may be purchased.

(5) The Case Manager has the discretion to approve up to $1,000 per person, where after approval must be gained from the Economic Development Officer, YRDB (Bridget Sara) and South Australia Works Regional Coordinator, DFEEST (David Furniss). 

(6) The Case Manager must seek approval from the Economic Development Officer and South Australia Work Regional Coordinator should individual training requests exceed $1,500 over two years.

(7) Funding will not be provided for an activity that has commenced.
(8) The activity must be linked to an employment outcome or a pathway to employment. 

(9) The Case Manager must complete the approval form for each activity undertaken and keep the records to show the Work to Work project management committee at periodic occasions. 

(10) The Case Manager must complete the Ticket to Train spreadsheet and provide a copy to the Work to Work project management committee at bi-monthly meetings. 

(11) The activity must commence by 30 July 2010.

For Further Details Please Contact:

Bridget Sara

Economic Development Officer

Yorke Regional Development Board

PO Box 167 

BALAKLAVA  SA  5461

Phone: 8862 0832
Fax: 8862 1115

Mobile: 0402 049 276
email: bsara@wakefieldrc.sa.gov.au
	YORKE REGION TICKET TO TRAIN
2009/10 Program
	


Approval Form 
(To be kept on file with the Case Manager)
Participants Name:  ______________________________________________________________________
Postal address ___________________________________________________________________________


_________________________________________

Post code ___________________
Telephone
  Fax 
  

Email



Name of Training Course/Activity:
 

(eg Certificate II in Food Processing, HC Truck Licence, Coxswain Certificate, purchase safety clothing)

 FORMCHECKBOX 
 Accredited Training     FORMCHECKBOX 
 Non-accredited Training     FORMCHECKBOX 
  N/A

Training Provider:


Why is the training/activity required? __________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________

Is there an employer link?  FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

If yes, with who? ​​​​​​​​​​​​​__________________________________________________________________________________________

__________________________________________________________________________________________

Cost: ____________________________________

Start Date: ____________________________ Finish Date: ________________________________

Training Approved By: __________________________________ ____________________________________

                                                      Signature                                                      Printed Name 

	Yorke Region Ticket to Train Spreadsheet 2009/10

(to be submitted at each Project Management Meeting)

	Name
	Training/Activity
	Provider
	Reason for Training/Activity
	Cost
	Training Status
	Training Start Date
	Training End Date
	Outcome

	[participants listed in alphabetical order]
	[name of training course]
	[name of training/service provider]
	[linked to employment outcome, employment pathway]
	
	[pending, commenced, completed]
	
	
	[gained employment, further training requirements identified, volunteering, etc]
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